Workshop Agenda (Hats-pay,

I. Welcome and Purpose 20 minutes
Introductions, overview of goals, and setting expectations

II. Understanding the Landscape 25 minutes
Share local data, stories, and insights on aging,
community support, gaps

III. Collaborative Aim Development 60-75 minutes
Use the Collaborative Aim Worksheet to identify cross-sector Breakout Groups
initiatives and report on findings

IV. Break 15-20 minutes
Informal conversation and networking

V. Community Support Landscape Mapping 60 minutes
Identify strengths, gaps, and opportunities across systems

VI. Pulling it together 30 minutes
Discuss which initiatives to advance and assign next steps

VII. Next Steps & Closing Reflection 20 minutes
Capture commitments, reflect on collaboration, and thank participants



