
AFPHS 6Cs 
Training and 

Implementation 
Guide

Part I: Introduction to AFPHS and 
6Cs Framework

Part II: Building the Foundation 
for AFPHS Adoption

Part III: Capacity Building—
Module Specific

Part IV: Development and 
Adoption of AFPHS Action Plan



AFPHS 6Cs Framework
➢C1: Importance and value of having a 
champion

➢C2: Multi-sector collaboration

➢C3: Acknowledge historical roles in 
serving older adults

➢C4: Data is crucial for making the case

➢C5: Engage partners, community, 
policymakers

➢C6: So many roles for public health!



Module 3: Coordinating (C3)



Module 3: Coordinating Existing Supports 
and Services

1. Define “Coordinating Existing Supports and Services”

2. Identify at least three strategies that demonstrate “ Existing Supports and 

Services”

3. Describe how to operationalize health equity approaches

4. Identify challenges to and opportunities for public health coordinating 

efforts 

5. Identify potential partners that can enhance adoption of policies and 

engagement



Capacity Building Strategies:
Structure and Steps
➢ Identify at 2-3 strategies to explore.

➢Answer all questions and identify the next 
steps for that strategy.

➢Select the tools and resources you can use 
to better understand how to move toward 
completion of that strategy.

➢Identify other healthy aging strategies that 
are achievable and sustainable within this 
tenet.



Policy and Practice Strategies Tier 1

➢Identify existing programs and 
services

➢Coordinate with disease-focused 
coalitions

➢Food distribution

➢Walking groups/physical activity

➢Community social service programs 
(Y)



Policy and Practice Strategies Tier 2

➢Assess agency programs across the 
jurisdiction

➢Healthcare system partners

➢No Wrong Door programs

➢Prioritize older adult health in 
SHIP/CHIP

➢Elder mistreatment: MDTs

➢Website hub for public use



Strategies to Address 
Barriers and Opportunities

➢Enhance communication with other 
agencies, external partners, and the 
public

➢Address social drivers of health, e.g., 
transportation, housing, social 
engagement

➢Enhance caregiver support



Competence Check

◦ Describe tenet

◦ Identify examples 

◦ Challenges and opportunities 
described

◦ Potential partners considered

◦ Coordinating SDOH to address 
disparities



TFAH is Here to Help! 

Megan Wolfe   Karon Phillips

 mwolfe@tfah.org   kphillips@tfah.org 
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