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VETERANS HEALTH ADMINISTRATION

Caregiver Support Program Overview 

Melinda Hogue, LCSW, Associate Director, Training and Education

VA Caregiver Support Program

September 26, 2024
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OUR MISSION

VA 

Mission Statement

To fulfill President Lincoln's 

promise to care for those 

who have served in our 

nation's military and for their 

families, caregivers, and 

survivors.'

CSP 

Mission Statement

To promote the health and 

well-being of family 

caregivers who care for our 

nation’s Veterans, through 

education, resources, 

support, and services.
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TYPES OF SUPPORT

• Skills Training 

• Online & Mobile Support

• One-to-One Coaching & 

Support

• Group Support & Coaching

• Peer Support Mentoring

• Resources & Referrals
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SKILLS TRAINING

VA S.A.V.E. for Caregivers

Suicide Prevention Toolkit 

for Caregivers 

CPR for Caregivers

Hands-Only CPR Training
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https://www.caregiver.va.gov/pdfs/VA-Suicide-Prevention-Toolkit-for-Caregivers.pdf
https://www.caregiver.va.gov/pdfs/VA-Suicide-Prevention-Toolkit-for-Caregivers.pdf
https://www.youtube.com/watch?v=vJERBxj2KWI


ONLINE MOBILE SUPPORT

• Building Better Caregivers

• Annie Caregiver Text Messaging Program 

• CSP Website Library of Resources

Informational Purposes Only 7For Informational Purposes Only



ONE-TO-ONE COACHING & SUPPORT

• Caregiver Health & Wellbeing Coaching

• Resources for Enhancing All Caregivers 

Health (REACH VA)

• One-to-One Clinical Support

Informational Purposes Only
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GROUP COACHING & SUPPORT

• REACH VA Caregiver 

(group)

• Caregivers FIRST 

   

• Self-Care and Wellness 

Courses 

• Support groups (general, 

diagnosis or topic-specific)
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PEER SUPPORT MENTORING

The Peer Support Mentoring (PSM) Program provides an opportunity for caregivers to receive 

guidance and to share their experience, wisdom, and skills with other caregivers. PSM can help:

• Strengthen relationships between caregivers 

• Provide caregivers with networking opportunities 

• Empower caregivers to help one another
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RESOURCES & REFERRALS 

• Connection to VA and 

community resources

• Annual Caregiver & 

Family Resource Fair 
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RESPITE

Respite Care 
• Is a program that pays for a short time when caregivers 

need a break, need to run errands or go out of town for a 

few days. 

• Can be helpful to Veterans of all ages and their caregiver.

Respite Tip Sheet

Caregiver Respite Tool
• VA created a tool to help caregivers incorporate respite into 

their lives. 

• It was designed to help caregivers define who they are as a 

caregiver and take action steps to finding time for them.

Respite Tool 
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https://www.caregiver.va.gov/support/docs/Resource_The-Month_Caregiver_Support_Respite_Care.pdf
https://www.caregiver.va.gov/support/docs/Respite_OnlineCaregiverRespiteTool.pdf


CAREGIVER SUPPORT LINE (CSL)

The VA CSL responds to calls from caregivers, Veterans and community 

agencies seeking information about VA caregiver services.

• Staffed by VA clinical social workers

• Links callers to their local Caregiver 

Support Team

• Provides information about assistance 

through the VA

• Offers supportive counseling when 

needed
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PGCSS ELIGIBILITY

To qualify for PGCSS:

• The Veteran must be enrolled in VA 

health care. 

• The Veteran must need assistance 

with activities of daily living or 

require supervision or protection.

• The Veteran must agree to receive 

care from the caregiver.

PGCSS

For Informational Purposes Only
15

https://www.caregiver.va.gov/Care_Caregivers.asp


PGCSS SERVICES

• Skills training focused on caring for a Veteran’s unique needs.

• Clinical services to support caregiver health and well-being.

• Respite care, with medically and age-appropriate short-term services to eligible Veterans. 
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Program of Comprehensive Assistance for Family 

Caregivers
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PCAFC ELIGIBILITY

• There are a total of 7 Veteran eligibility requirements, 

including:

• The Veteran must have a serious injury incurred or 

aggravated within the specified phased expansion date. 

Serious injury means any service-connected disability 

that (1) is rated at 70 percent or more by VA, or (2) 

combined with any other service-connected disability or 

disabilities, is rated at 70 percent or more by VA.

• The Veteran must need in-person personal care 

services for a minimum of six (6) continuous months 

based on one or more of the following:

- An inability to perform an activity of daily living.

- A need for supervision or protection based on symptoms 

or residuals of neurological or other impairment or injury; or

- A need for regular or extensive instruction or supervision 

without which the ability of the Veteran to function in daily 

life, would be seriously impaired. 

Complete list of PCAFC 

eligibility requirements 
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https://www.caregiver.va.gov/support/support_benefits.asp
https://www.caregiver.va.gov/support/support_benefits.asp


PCAFC SERVICES

• Training

• Enhanced Respite Care

• Counseling/ 

Virtual  Psychotherapy Program 

for Caregivers

• Beneficiary Travel

• Monthly Stipend

• Access to health care through 

Civilian Health and Medical 

Program of the Department of 

Veterans Affairs (CHAMPVA), if 

eligible

• Legal and financial planning 

services for Primary Family 

Caregivers
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CSP TEAMS

• There is a CSP Team at 

every VA medical center.

• CSP Teams use a person-

centered approach, the 

team provides the caregiver 

with support and 

connection to the right 

resources and services. 

Caregiver Resources in 2 CSP Teams

For Informational Purposes Only
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https://www.youtube.com/watch?v=CPrZN5c-zrY&t=4s


THANK YOU!

National Caregiver Support Line: 1-855-260-3274

To find your local Caregiver Support Program Team, 

or for more information, please visit: www.caregiver.va.gov

Informational Purposes Only
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Empowering Caregivers and Strengthening Support for Older Adults

Jennifer Olsen, DrPH
September 26, 2024

Centering Caregivers: 
Beyond a Diagnosis



Founded in 1987 by the late former First Lady, the 
Rosalynn Carter Institute for Caregivers (RCI) 
promotes the health and strength of caregivers at 
every stage of their journey.

We advocate for transformational, systems-level 
policy change at the national level, while supporting 
programs and supports that are informed by local 
context and meet individual caregivers where they 
are on their journeys.

About Us



“There are only four kinds of 
people in the world: those 
who have been caregivers, 
those who are caregivers, 
those who will be caregivers, 
and those who need them.”

— ROSALYNN CARTER
1927-2023

Our Founder



Siloed Caregiving Verticals

Military Dementia Cancer Disability Long Covid

policies, programs, benefits{ }



What are the negative impacts of the current system, which takes a diagnosis or condition-
based approach?

The Why

How can we reduce 
adverse outcomes 
for the caregiver?

© 2024 Rosalynn Carter Institute for Caregivers, Inc. & Duke University



Finding the Balance
Broad 

approach
Tailored 

approach

Caregiver context and 
experience leads to a 
unique set of needs

No caregiver situation 
is the same or 

stable/consistent

Each caregiver 
requires unique set of 

services

Pay and train 
caregivers and they 

will be fine

Caregiver supports 
work well for all 

caregivers

Just need a single, 
national policy

27

Need to find balance 

between aligning supports 

with needs based on 

caregiver experience, but 

also developing a set of 

policy supports that can 

serve caregivers as a 

population

© 2024 Rosalynn Carter Institute for Caregivers, Inc. & Duke University



Profiles in Caregiving

Coping with a 
crisis/managing a crisis

Adjusting to a new 
diagnosis/learning to 

understand a new 
diagnosis alongside CR

Managing active 
treatment alongside CR

Working on 
recovery/independence 

alongside CR 
(improvement in 

condition)

Managing a static/stable 
illness/condition 

alongside the CR (static 
condition)

Managing a decline of 
an illness/condition 

alongside the CR 
(worsening condition)

Managing a 
system/setting change 

alongside the CR

Caring for someone at 
the end of their life

In the post-caregiving 
phase

Currently transitioning 
from one phase of 

caregiving to another

I am a caregiver…

In some cases, a caregiver might fit into multiple profiles simultaneously

© 2024 Rosalynn Carter Institute for Caregivers, Inc. & Duke University



Implementation
To strengthen caregiver supports based on their primary needs and stressors, this framework 
can be applied in multiple sectors:

Policymakers
Health Care 

Systems
Workplaces

Community Service 
Providers

Caregivers

Evaluate existing policies, 
proposed policies, and 
regulatory changes to 
assess which profiles are 
supported. How can the 
policy be modified to be 
more inclusive of all care 
experiences?

Recognize that caregiving 
experiences can drive 
health care outcomes; be 
proactive in determining 
caregiver status and use 
the framework to assess 
what services would be 
helpful.

Apply framework to 
develop responsive 
benefit policies and use it 
to begin conversations 
about work and care.

Area Agencies on Aging, 
for example, use the 
framework to initiate 
conversations, rather 
than beginning with 
questions about the 
diagnosis to determine 
eligibility of support 
services.

Share the profiles with 
family and friends, 
providing insight and 
enabling increased 
empathy and awareness.

© 2024 Rosalynn Carter Institute for Caregivers, Inc. & Duke University



Connections to Ecosystem Efforts

• Profiles in Caregiving could be a part of the next version of the RAISE National 
Family Caregiver Strategy 

• Profiles in Caregiving could inform development of state Master Plans on Aging

• Inform program delivery and evaluation for CMS’ GUIDE Model implementers

• Provide insight for future regulations for Physician Fee Schedule payment for 
caregiver training



www.rosalynncarter.org
Follow us: @RCICaregiving

Connect With Us



Alabama 
Department of 
Senior Services 
2024 Report

Jean W. Brown
Commissioner

Jean.Brown@adss.alabama.gov
(334) 242.5743

2024 National Healthy Aging Symposium



The Alabama Department of Senior Services 
(ADS) is a cabinet-level state agency. 

 The mission of ADSS is to promote the 
independence of those we serve through a 
comprehensive and coordinated system of 
quality services.

ALABAMAIANS
60+      1,206,697  (24% OF OUR POPULATION)
65+      871,034      (17% OF OUR POPULATION)

Our Mission



Grandparents Guide



Grandfamilies Data 2021







Questions

Jean W. Brown, Commissioner
334.242.5743
Jean.Brown@adss.alabama.gov

ALABAMAAGELINE.GOV
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