
AFPHS 6Cs 
Training and 

Implementation 
Guide

Part I: Introduction to AFPHS and 
6Cs Framework

Part II: Building the Foundation 
for AFPHS Adoption

Part III: Capacity Building—
Module Specific

Part IV: Development and 
Adoption of AFPHS Action Plan



AFPHS 6Cs Framework
➢C1: Importance and value of having a 
champion

➢C2: Multi-sector collaboration

➢C3: Acknowledge historical roles in 
serving older adults

➢C4: Data is crucial for making the case

➢C5: Engage partners, community, 
policymakers

➢C6: So many roles for public health!



Module 6: Complementing (C6)



Module 6: Complementing
Definitions & Learning Objectives

1. Identify existing older adult-focused programs and services across agencies 

within your jurisdiction. 

2. Identify examples of how public health can expand or supplement existing 

programs. 

3. Describe how to make programs more equitable and accessible.

4. Identify potential partners that can enhance expansion strategies.

5. Gain practical experience in assessing a jurisdiction’s existing older adult 

programs and services.



The Mississippi State-wide AFPHS 
Workplan



Capacity Building Steps
➢Review resources to identify strategies 
that can improve health equity for older 
adults

➢Review the Denver Regional Council of 
Government’s Boomer Bond Assessment 
tool 

➢Explore resources to ensure public health 
contributions to existing older adult 
programming have an equity focus 

➢Identify existing and potential partners 
you should engage to plan and select goals 



Practical Application: Conduct a 
programmatic review



TFAH is Here to Help! 

Megan Wolfe   Karon Phillips

 mwolfe@tfah.org   kphillips@tfah.org 
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