
AFPHS 6Cs 
Training and 

Implementation 
Guide

Part I: Introduction to AFPHS and 
6Cs Framework

Part II: Building the Foundation 
for AFPHS Adoption

Part III: Capacity Building—
Module Specific

Part IV: Development and 
Adoption of AFPHS Action Plan



AFPHS 6Cs Framework
➢C1: Importance and value of having a 
champion

➢C2: Multi-sector collaboration

➢C3: Acknowledge historical roles in 
serving older adults

➢C4: Data is crucial for making the case

➢C5: Engage partners, community, 
policymakers

➢C6: So many roles for public health!



Module 2: Connecting and Convening (C2)



Module 2: Connecting & Convening 
Definitions & Learning Objectives

1. Define “Connecting and Convening”

2. Identify at least three strategies that demonstrate Connecting and 

Convening

3. Identify opportunities to collaborate with staff across multiple sectors 

and agencies to adopt and implement age-friendly policies and systems 

changes

4. Explain how to advance health equity within healthy aging practices by 

addressing the social determinants of health

5. Identify challenges to and solutions for public health adoption and 

implementation of healthy aging policies and systems changes



Capacity Building Strategies:
Structure and Steps
➢Review the strategies included in the 
Mississippi AFPHS plan.

➢Identify 2-3 strategies to explore.

➢Review the questions and identify the next 
steps for that strategy. If working with a 
committee, discuss the feasibility of the 
strategies. 

➢Select the tools and resources you can use to 
better understand how to move toward 
completion of this strategy.

➢Identify other healthy aging strategies that are 
achievable and sustainable within this tenet.



Policy and Practice Strategies Tier 1

➢Explore new partnerships

➢Evaluate how partners are 
engaged with healthy aging 
efforts

➢Engage community partners 
in health promotion related 
activities

➢Partner with state or local 
emergency preparedness 
agency



Policy and Practice Strategies Tier 2
➢Community coalitions

➢Focus groups

➢Academia

➢Livable communities 

➢Multi-disciplinary team on elder 
mistreatment

➢Multisector plan on aging 
committee or collaborative

➢Leverage BOLD funding



Strategies to Address 
Barriers and Opportunities

➢Review funding 
opportunities

➢Explore data that 
may be needed

➢Work with partners 
to dismantle silos



Competence Check

➢Describe tenet

➢Identify strategies

➢Challenges and 
opportunities identified

➢Potential partners 
identified



TFAH is Here to Help! 

Megan Wolfe   Karon Phillips

 mwolfe@tfah.org   kphillips@tfah.org 
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