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AFPHS 6Cs Framework
➢C1: Importance and value of having a 
champion

➢C2: Multi-sector collaboration

➢C3: Acknowledge historical roles in 
serving older adults

➢C4: Data is crucial for making the case

➢C5: Engage partners, community, 
policymakers

➢C6: So many roles for public health!



Module 1: Creating & Leading (C1)



Module 1: Creating & Leading
Definitions & Learning Objectives

1. Define Creating & Leading

2. Identify at least three strategies that demonstrate Creating & Leading

3. Describe how to operationalize health equity from a leadership 

perspective

4. Identify challenges to and opportunities for public health engagement in 

healthy aging

5. Identify potential partners that can enhance engagement, as well as 

policy and systems change



Capacity Building Strategies:
Structure and Steps
➢ Identify at 2-3 strategies to explore.

➢Answer all questions and identify the next 
steps for that strategy.

➢Select the tools and resources you can use 
to better understand how to move toward 
completion of that strategy.

➢Identify other healthy aging strategies that 
are achievable and sustainable within this 
tenet.



Policy and Practice Strategies Tier 1

➢Healthy aging coalition or task force

➢Assess SHIP/CHIP opportunities

➢Community planning

➢Emergency preparedness

➢Become and AFPHS Champion



Policy and Practice Strategies Tier 2

➢Elevate healthy aging as a core function of health 
department or agency

➢Healthy aging in all policies

➢Prioritize older adult health in SHIP/CHIP

➢Age-Friendly Communities (or States or Cities)

➢Data dashboard includes older adult health



Strategies to Address 
Barriers and Opportunities

➢Address agency silos by analyzing public 
health department structure and assessing 
for systems change

➢Assess SHIP/CHIP opportunities

➢Improve data best practices

➢Address workforce burnout 

➢Community engagement and involvement 



Competence Check

◦ Describe tenet

◦ Identify examples 

◦ Challenges and opportunities identified

◦ DOH structure and systems change readiness 
analyzed

◦ Data needs understood



Steps to Become an AFPHS
1. Create a team of staff within your department or agency to lead the 

development of an AFPHS action plan

2. Create an external Advisory Committee, Council or Team of partner 

organizations and/or agencies with individuals that have varying areas of 

expertise

3. Complete the 6Cs Training Guide and related activities

4. Develop your AFPHS state- or community-wide plan
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